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Agenda: 
Part 1

Welcome

-  Scott Macfee, CEO, SpendHQ

Keynote: Holistic AI: New Ways for Procurement Operations

- Dr. Elouise Epstein, Digital Futurist, Keynote Speaker, and Author

Future-Ready Procurement: The Path to Procurement Excellence

- Jose Bustillo, Procurement Excellence Lead, SpendHQ
- Jerome Arfeli, Head of Indirect Procurement, Waymo
- Tony Brita, Director of Strategic Sourcing, Compass
- Patrick Crawford, Chief Procurement Officer, Synovus

Networking Break

Panel: Supplier Risk Management

-  Anne Gusler, Head of Partnerships, SpendHQ
-  Eric Evans, Managing Director, Partnerships & Alliances, RapidRatings
-  Brad Pittman, VP, Strategic Sourcing & Procurement,  Dollar Tree

SpendHQ Product Roadmap

-  Pierre Laprée, Chief Product Officer, SpendHQ

Lunch

Workshop 1 (Full Group): How Procurement Teams Can Move Faster 
and Accomplish More in 2025

-  Sean McPartlan, Head of Solutions, SpendHQ
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9:15

10:00

10:45

11:00

11:30

12:00
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Agenda: Part 2

Global Spend Data: Insights, Dashboards, and 
Most Loved Features for Procurement Teams
-  Brian Gee, Customer Success Team Lead, SpendHQ
-  Jared Ackerson, Customer Success Manager, SpendHQ

Do you want your impact to be impossible to miss in 2025? Turn 
your spend data into usable, visible dashboards for better 
tracking and reporting on procurement’s impact in an easily 
digestible way. In this session, our Customer Success team will 
demonstrate out-of-the-box Spend Intelligence dashboards that 
teams use to drive unmissable results.

Beyond Spend Data: Tips and Tricks for Moving 
Procurement Teams from Reactive to Strategic
-  Deep Singh, Director, Product Engagement, SpendHQ
-  Jared Ackerson, Customer Success Manager, SpendHQ

As the demands on procurement continue to grow, leaders are 
increasingly being asked to shoulder responsibilities. With 
multiple systems, siloed data, and evolving regulations, the 
challenge is immense. The SpendHQ team of experts is 
dedicated to partnering with procurement teams to drive 
towards accomplishing more on big goals like reducing risk, 
increasing compliance, delivering on ESG targets, and more. In 
this session, our Customer Success team will give tips for how 
to configure your Spend Intelligence data to gain more insight 
and drive strategic insight.

Breakout Room 1 (EVENT CENTER) Breakout Room 2 (COMMUNITY CENTER)

Procurement in Execution Mode: Best Practices 
for Building Projects, Enforcing Deadlines, and 
Communicating Value
-  Shannon Wegner, Strategic Account Manager, SpendHQ
-  Obiora Agbim, Delivery Team, SpendHQ

In 2025, it’s time for procurement to step into the driver’s seat. In 
this workshop session, SpendHQ’s Delivery and Account teams 
will share how global organizations use insights to drive action 
across functions. The team will demo examples of SpendHQ’s 
Performance Management solution that enables teams to build 
projects related to ESG, savings, risk, and more to drive towards 
their business goals.

Letting Custom Automation Work For You: How to 
Bring Supplier Data in One Place
-  Shannon Wegner, Strategic Account Manager, SpendHQ
-  Rausey Mason, Delivery Associate, SpendHQ

Global teams, massive amounts of data, and increasing 
pressure to accomplish more - these are the main components 
that make up a complex environment for procurement leaders. 
In this workshop, SpendHQ’s Delivery team will teach you how 
automation is on your side. Demonstrating how global 
organizations ensure their Performance Management solution is 
customized with alerts, deadline enforcement, and more.

2:00

3:00

Office Hours
Do you have questions about 
how to maximize SpendHQ’s 
solutions - big or small? Our 

product experts and customer 
teams are here with answers.

Happy Hour
Join us on the rooftop after the 
event. Enjoy drinks and relax 

while you network and take in the 
views. Do not miss this chance 

to unwind and connect.

Share the Moment
Share your event highlights on 

LinkedIn and tag us @spendhq! 
We want to see your favorite 

moments and celebrate 
together. Let’s make this event 

unforgettable!

2:00

3:00
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Today’s Keynote: Dr. Elouise Epstein
Digital Futurist | Keynote Speaker | Author
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Holistic AI: New Ways 
for Procurement 
Operations

SpendHQ Insights Summit & Product Council

January 2025

Dr. Elouise Epstein



6

6

The real tech war

Drones

Smartphones

Cyberwar AI

Social media
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The Great War Realistic Travels Military photographs circa 1918. 
Ready for the great Somme push, officer and signalers keep 
sharp look out over Sausage valley. Universal History 
Archive/Universal Images Group via Getty Images

Ukrainian soldiers keep their position in a trench on the front line with Russian troops in Lugansk 
region on April 11, 2022. ANATOLII STEPANOV/AFP via Getty Images

The dichotomy of war
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The dichotomy of war
A British officer wades through a trench in Bois Grenier, in 
northern France, in January 1915.

A Ukrainian soldier in a mud-filled trench reportedly near Bakhmut, in 
eastern Ukraine, in November 2022.
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The dichotomy of war
Trees shredded by shrapnel and bullets on a battlefield near Bakhmut in 
November 2022

Australian soldiers pass through the shattered landscape of Chateau Wood, 
Belgium, in October 1917.
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“Uber” for 
artillery

Geographic Information System Art for 
Artillery “GIS Arta”
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Crowdsourcing battlefield 
intelligence

eVorog (eEnemy) chatbot

11



Source: Kearney

Current themes in procurement

12

Small teams, 
capacity with 
AI agents

Enable the 
business to buy 
smoothly and 
efficiently

Be the partner 
of choice for 
suppliers

Steward of 
revenue 
protection

Smarter 
technology 
investments
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The procure tech eras

Suites 
v1.0
(closed loop, expensive, 
one vendor, unmet 
expectations)

SaaS explosion 
v2.0
(great functionality/UX, 
cheaper, multi-vendors, 
integration issues)

AI procurement 
platforms 
v3.0
(AI native, strategic 
capabilities, hollow out legacy 
systems)
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Suites v1.0

Spend 
Management

Strategic 
Sourcing

Procure-to- 

Pay

Supplier 
Relationship 

Mgmt.

Contract 
Mgmt.

Buying 
Channels

Advanced 
Analytics

Master Data 
Mgmt.

Suite Solutions



View 
presented 

in 2017

SaaS explosion v2.0

AI Hub

Cognitive buying

Services sourcing

Contract
management

Smart

contracts

Risk
monitoring

Bot sourcing

Analytics

Travel
sourcing

Temp labor

E-sourcing

p2p 

Spend visibility

Commodity
indirects



SaaS explosion v2.0

supplier shipping

supplier performance

directs sourcing

automated tail spend

category solutions

spend classification

autonomous negotiation

risk

rebate
management

buying marketplace

tail spend
rationalization

raw material sourcing

advanced sourcing

complex sourcing 

process intelligence
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ap 

procurement browser 

product discovery

supplier performance 
feedback

directs optimization

supplier
scorecard

game theory automation

cm collaboration

lite optimization

PPV

RFP 3.0

po collaboration

contract
authoring

spend automationcommunity

procurement 
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p2p

services buying
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fraud prevention
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supplier intelligence supplier 360

relationship optimization

sustainability rating

ESG

carbon calculationfinancial risk

event risk

ctrm

risk 
orchestration 

n-tier risk

risk monitoring

risk survey

risk platform

compliance

due diligence

risk score

recycling data
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verification

carbon management

chemicals reporting

wastewater monitoring

conflict mineralsfreight carbon

green energy
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provenance

green travel

goods reuse
scenario modeling

mining compliance

waste tracking

data aggregator

carbon reporting

startup 
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startup scouting

fm tracking
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site audit
digital teardown supplier events

opportunity assessment

shipping benchmarks

ocean plastics

predictive
procurement

corporate
card

sourcing
marketplace
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indexes
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erp
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packaging
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invoice automation
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human rights

 

SAP S4 procurement overlay

vendor catalog

macro risk

services e2e
management
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AI procurement platforms v3.0

AgentProcurementBusiness User Supplier Leadership

EXPERIENCE & PROCESS ORCHESTRATION

Supply Chain Integration (Planning, Manufacturing, and Logistics)

Finance and HR

AI PLATFORM 

User archetypes 

DATA & ANALYTICS LAYER 

Internal Data

Transactional 
Data

Master 
Data

External Data

Market 
Indices

Weathe
r

Regulatory

Nielsen 
Data

New
s

Other 
feeds

Data Platforms and Repositories

D
A

T
A
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A

N
A

G
E

M
E

N
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D
A

T
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V
E

R
N

A
N

C
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Other 
Data Hubs

Procurement Control Tower

Price 
Intelligence

Category 
Intelligence

Supplier 
Intelligence

Risk 
Intelligence

Cloud Platform (AWS/Azure/GCP)

ESG 
Intelligence

DIGITAL LAYER

Req-to-Pay Backbone

Market Data

Sourcing

Contracting

Category Specific Tools

SRM

Risk

ESG

CTRM

Knowledge Sharing

Pipeline & Performance

Supplier Collaboration

Category Management

Supplier    Network

API-
Integration
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“Within 18 months we will have all the 

technology we could ever need for the 

enterprise…

The problem is Excel and Apathy”

– Dr. Elouise Epstein
18
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1919

Massive labor force age shift This is not about youRevaluation of what work means

1919

Labor 2.0



U.S. full-time workforce, by generation
Seasonally adjusted; Monthly, January 1993 to September 2023

Baby Boomer

GenX

Millennial
GenZ

Millions

0 –

20 –

40 –

60 –

1994 1996 1998 2000 2002 20062004 2008 2010 2012 2014 2016 2018 2020 2022 2024

GenZers are about to 
overtake the Baby Boomers



Learning challenges–When presented with new material 
we lose 70% of it immediately

–Without reinforcement the remaining 
30% slips away over the next month

–Our brains do not retain information 
from videos, manuals, Zooms



You can’t learn AI from a catalog…it is something 
you do

Stop with the 
“toolkits”  and 

“pathways”!



Yesterday’s skills are going away

Supply ManagementBusiness Core Digital

Governance and Policy Compliance
Cost Regression 

Analysis
Strategic Sourcing 

Process
Budget Control

Category 
Management 

Process

Supplier 
Relationship 
Management

Cost Modelling
Leadership Skills 

Development
Project Management 

& Planning
Specification Design 

& Management
Supplier and 

Industry Analysis
Supplier 

Development

Sourcing 
Strategies/Strategic 

Moves

Data Insights
Customer 

Relationship 
Management

eSourcing / 
Procurement 
Technologies

Supplier Risk 
Management

Quality Management
Creating Categ. 

Management Plan
Talent Management

& Development

Change 
Management

Negotiations 
Management

Commercial 
Agreement

Design ThinkingStrategic Alliances
Total Life-cycle 
Management

Mega-supplier 
Strategies

Strategy and 
Commodity Risk

Conflict Resolution Process Engineering

Collaborative 
Optimization

Innovation 
Management

Corporate 
Responsibility

Agile Methodologies

Third-party skills matrix
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Tomorrow’s 
success will be 
vastly different

New skills

24 Art of storytelling

Love of data
Intellectual 
curiosity

Business athlete
Emotional 

intelligence

Ability to related 
to multiple 
audiences

Executive 
presence

Creativity

Long form writingShort form writing

Lifecycle 
management

Short-short form 
writing

Visual literacy

Network thinking
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Procurement is having another “moment”

2016 The Amazon moment 2023 The AI moment

“Why is this not like Amazon” “Just ChatGPT it”

2020 The pandemic moment

“Where is my stuff?



“It’s not the AI that will take your job it’s the person 

using AI that will take your job.” 

Until it 

does…

BCS, The Chartered Institute for IT. “AI isn't going to replace your job...someone using AI will!” YouTube 
video. 58:39. February 2023. https://www.youtube.com/watch?v=cPRCasuMDtA 
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It is real

It is changing supply chain & 
procurement

It is overhyped

The AI flex

2727



28

28

The incessant drumbeat of “AI”

2828



The future is already here

29
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The traditional Operating Model

3030 Source: Kearney

Oversight
Sourcing and Procurement Leadership

Regional/Customer Liaison Leadership

Value Delivery
SRM

Category 
strategies

Contract establishment / 
 sourcing

Category management

Service Delivery Buying
Business
support

Supplier 
performance

Contract 
management

Service Performance

R2P support

Functional Performance Management

Contract operationalization

Spend analytics

Functional 
Development

Resource & Training (HR)

Process
Mgt., CI & 

Development
Systems  Strategy (IT)

Contract  Terms  (Legal, Tax)

Manage links to other functions

Master data 
management
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3131

Imagining an AI agent workforce
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3232

Imagining an AI workforce



https://www.youtube.com/@drelouise

Stop talking, 
stop hyping, 
start doing

33

https://www.youtube.com/@drelouise


DUALSOURCE 
DISCOURSE

https://lnkd.in/gKvkN7QB

https://lnkd.in/gQ8syxTa

https://lnkd.in/g8c3KcMs

https://lnkd.in/gKvkN7QB
https://lnkd.in/gQ8syxTa
https://lnkd.in/g8c3KcMs
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Typical corporate requisition process
Typical E2E Requisition Process

Business User

Document key 
requirements and 
submit request

Need product 
or service for 

my project

Product/Service not 
available

PO created

2

3

9

Submitted 
to sourcing 
pipeline

Sourcing
Pipeline

10
Define 
requirements

Procurement 
Category Manager

12
Revise

requirements
(if needed)

13
Initiate 
sourcing

Sourcing

Sourcing Tools Contract 
negotiation

18

Requirements
Development

Case Management

Requisition1,2

eSourcing

ContractingExisting Rates

14

5

Requisition
Form

Supplier

1

25

Determine request 
system to use

Search/browse through catalogs to 
find product/service of choice from 
a preferred supplier

4

11
Review and lockdown 
requirements with business user

Parent case 
is created

Supplier 
doesn’t exist 
case created

Case 
assigned
to Sourcing

6

8

No information in category 
card; develop category 
strategy and playbook

Limited or underutilization 
of sourcing tools

Child case 
created for 
Sourcing

7

16

Supplier 
selection 

complete and 
contract ing 

initiated

Approval 
process

17

15 RFP/Negotiation

21
Sourcing 
complete

22

19
Contract
updated

Catalog 
manually 
updated

User can 
check 
order 
status

23
Parent case 
closed

24
Request
processed

Follows 
self-
serve 

process

20

Requisition
checks if
supplier

exists

Supplier 
doesn’t exist for 

the product/ 
service

Sourcing 
case closed

User interact ion Process flow between systems

Supplier Related procurement functions

1. Does not include purchases through ERPs
2. Excludes purchases through category specific tools, which follow a different process

Approving Stakeholders

Illustrative

35



Illustrative 
Example – 
IT Laptops

Current 
Requisition 
Process

AI-Based 
Process 
Orchestration

36



Welcome!
Insights Summit & Product Council

Scott Macfee, CEO of SpendHQ 



Scott Macfee
CEO, SpendHQ

"A big heartfelt thank you to all of our customers that 
attended our Insights and Product Council. 

What a fabulous day. 

It was absolutely incredible to hear from all of you 
about your challenges, how you're tackling them, and 
how SpendHQ can best support you. 

We truly appreciate the partnership and I look forward 
to an incredible year together."



Dr. Elouise Epstein’s keynote

Hands-on product and procurement expertise in 

the room

1

2

3

3 Reasons 
I’m Excited 
For Today

Ability to hear directly from our customers 



You, our Customers, have shaped our business

Best In The World 
At What We Do

Indispensable To 
Our Customers

Employer Of 
Choice

Successful 
Growth Company

MissionVision
>SpendHQ becomes the first tool Procurement 

Practitioners open to start their day.
Our mission is to facilitate insight identification, 

execution, and collaboration to establish and maximize 
Procurement’s position as a strategic value contributor 

to the enterprise.
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A decade + of Innovation 
leading to an Award-Winning Platform

2011 2025

The SpendHQ Strategic Platform



With an amazing and growing Customer base!

20252011
First Customers

500+ Customers 20,000+ Unique Users 35+ Countries
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And the best Team in the industry!

2011
First 5 Employees Hired

2025
120 Employees Strong

Brannen Cummings

70%
of client team has procurement 

industry experience



Helping our Customers
 Accelerate Outcomes more than ever in 2024 

$3 Million
Average Savings 

Per Buyer 

>$1 Trillion
Spend 

Analyzed

103,473
Procurement Projects 
Managed in SpendHQ

$17.4 Billion
Savings 

Generated
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Kicking off 2025 by introducing our new Brand
SpendHQ Brands 

Over the Years
TODAY! 

Introducing Our New Brand



Theme of 2025
Accelerating Outcomes



NEXT UP:
Jose Bustillo
Procurement Excellence Lead



The strategic alignment and optimization of 
people, processes, and technology to drive value, 
efficiency, and innovation.

It involves continuously improving processes, 
strategies, and capabilities.

What is Procurement 
Excellence?

PEOPLE

Talent development, supplier relationships, cross-

functional collaboration, communication.

PROCESSES

Process optimization, risk management, compliance, 

strategic sourcing, quality improvements.

TECHNOLOGY

Automation and digital tools. Data & Spend analytics. 



Jerome 
Arfeli

Head of Indirect 
Procurement

Waymo

Jose 
Bustillo

HOST – Procurement 
Excellence Lead

 SpendHQ 

Patrick 
Crawford

Chief Procurement Officer
Synovus

Tony 
Brita

Director of Strategic 
Sourcing

Compass

Speakers
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Future-Ready Procurement:
The Path to Procurement Excellence



NEXT UP:
Anne Gusler
Head of Partnerships



Supplier Risk Management
Extending Value Beyond Cost Savings



Eric Evans
Managing Director, 

Partnerships & Alliances

Rapid Ratings

Brad Pitman
VP Strategic Sourcing & 

Procurement

Dollar Tree

Anne Gusler
Head of Partnerships

SpendHQ

Speakers
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Introductions

• 143 ranked on the Fortune 500 List

• 16k+ stores across North America

• $30.6B in sales in FY23

• 200k+ associates

• Dollar Tree & Family Dollar

• Started procurement transformation 18 
months ago

• Leading provider of financial ratings that 
accurately predict supplier risk 

• Insights help manage risk, avoid disruption, 
and improve supply chain resilience

• Financial risk underpins all other risks and 
is indicative of service, delivery, quality, and 
other ESG issues

• Identify & treat high-risk suppliers that 
could cause damages or disruption
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US Corporate bankruptcies soar to 
14-year high in 2024, 51 filings Dec 

Debt Maturity is Quickly Rising 
over Next Three Years

0
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Corporate Debt Maturing

Investment Grade High Yield Leveraged Loans
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406 372

642

694

0
1,000
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6,000
7,000
8,000
9,000

YE 2019 YE 2020 YE 2021 YE 2022 YE 2023 YE 2024

filings 2020

Chapter 11 reorganizations trend:  Private company 
failures were more than 9x that of public companies



NEXT UP:
Pierre Laprée
Chief Product Officer



SpendHQ Product Roadmap
Pierre Laprée, Chief Product Officer of SpendHQ



SpendHQ 
becomes the first 
tool Procurement 
Practitioners open 
to start their day.
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Our mission is to facilitate insight 
identification, execution, and 

collaboration to establish and maximize 
Procurement’s position as a strategic 

value contributor to the enterprise.
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From Data to Value

60

PERFORMANCE MANAGEMENTSPEND INTELLIGENCE

Data

From refining 
raw data…

Insights
To insights that 

inform the plan…

Action
From a clear and 
shared initiative 

pipeline…

Value
To a clear 

contribution to the 
company’s goals
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2024 Key Themes

Innovation through 
Excellence

INTEGRATION 
SI x PPM 

DATA PIPELINE AS A PRODUCT
Spend Intelligence (SI)

COLLABORATION & 
PROJECT MANAGEMENT
Procurement Performance Management (PPM)

Reporting & Analytics Connectors & Integrations AI Roll out

Supported by 3 Core Capabilities
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2024 Top 3: Performance Management

62

GOALS

INTAKE 
MANAGEMENT

PORTFOLIO MANAGEMENT



2024 Top 3: Spend Intelligence

63

SPEND EXPLORER

Highlighting 
rules condition

RULES MANAGER

SUPPLIER RISK



2024 in Review: And More!



2025-2027 Direction

65

Procurement is expected to create 
more impact in more areas with 

fewer resources and more 
external volatility.

Procurement needs real-time insights to better triage 
and prioritize strategic initiatives 
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2025 Key Themes

Accelerate 
Outcomes

REMOVE FRICTION
A tool that adapts to your unique needs

INCREASE FORCE
We help you detect the next best thing

REDUCE MASS
Spend less time on mundane tasks

Reporting & Analytics Connectors & Integrations

Supported by 2 Core Capabilities
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2025 Priorities

Accelerate 
Outcomes

Reduce Mass
Spend less time on mundane tasks

Increase Force
We help you detect the next

 best thing

Reduce Friction
A tool that adapts to your 

unique needs

SIxPPM Integration

BI Performance

Integration Centre

Deeper Insights

Improve the Core

AI Roll-out
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Categorization

  

Supplier Identification

 

Insights generation

   

Normalization

  

Data enrichment

 

Contract auto-fill

  

Conversational Interface

   

Supplier Parenting

 

 The Hive

 Natural Language Processing (NLP)  Machine Learning (ML)

The Right AI Tool For Each Type of Outcome

 Large Language Model (LLM)    Generative AI



2025-2027 Direction

Reach “escape velocity”

• More, cleaner data

• Streamline operations to free up 

time

Sustain the momentum Real time impact

• Broader, better data

• Leverage collective intelligence

• Any data, any time

• The Procurement Hub

2027 The Procurement Vortex2026 The Spend Flywheel2025 Accelerate Outcomes
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NEXT UP:
Sean McPartlan
Head of Solutions Consulting



How Procurement Teams 
Can Move Faster and 

Accomplish More in 2025



Key metrics for procurement team efficiency in 2025

Integrated platform: Spend Intelligence & Performance 
Management

How to leverage Performance management to make 
Procurement teams more efficient

1

2

3

Agenda



Key Metrics for 2025

SPEND UNDER 
MANAGEMENT

PAYMENT TERM
COMPLIANCE 

PURCHASE PRICE 
VARIANCE

SUPPLIER RISK 
ASSESSMENT

SAVINGS 
ALLOCATION 

SUPPLY BASE
SUSTAINABILITY



2:00 pm ET
Workshops 2 & 3

Next Up

EVENT CENTER – Workshop 2
Global Spend Data: Insights, Dashboards, and 
Most Loved Features for Procurement Teams

COMMUNITY CENTER – Workshop 3
Procurement in Execution Mode: Best 
Practices for Building Projects, Enforcing 
Deadlines, and Communicating Value



INSIGHTS SUMMIT & 
PRODUCT COUNCIL

Thursday, January 16, 2025

Atlanta Tech Village – Buckhead



Global Spend Data: 
Insights, Dashboards, and Most Loved 

Features for Procurement Teams

Workshop #2



Jared Ackerson
Customer Success Manager

North America

Brian Gee
Customer Success Team Lead

North America 

Speakers
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Impact of Spend Intelligence (SI)

Data Integrity as the Foundation

Demo of Key SI Features  

1

2

3

Agenda



What is Spend Intelligence?
• Analyzing spend data to identify potential cost 

savings opportunities and gain non-financial 
insights (ESG, supplier risk)

Spend Intelligence

10X
Average ROI* 

with SpendHQ

20%
Average Increase 
in Spend Under 
Management

1-2%
Average savings 
in Direct Spend

7-12%
Average savings 

in Indirect Spend

How can SI impact your Procurement organization?

TRANSFORM

Raw, disparate spend data into cleansed, holistic view 

VISUALIZE

Spend trends, supplier insights, and custom views

ACT

Savings opportunities, compliance monitoring, and 

non-financial targets

Time reduction collecting 
& analyzing spend data

80%

*Hobson &  Company independent study



✓ Identify high ROI projects

✓Manage project pipeline

✓Measure performance

✓Design winning strategy

Raw Data Consolidate Normalize Categorize Enrich Expert 
Review

Client
Review

Strategy Starts with Data Integrity

©2024 SpendHQ. Confidential and Proprietary.

Spend Data Sources

Spend analyzed

$8T
Unique vendors categorized

>20M

AI-Driven 

Data Cleansing
Keyword Matching 

& Fuzzy Logic

Customized 

Taxonomy

Supervised 

Machine Learning

Categorization guarantee

>97%
Average increase in compliance

>40%



Insights to Action
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PERFORMANCE MANAGEMENTSPEND INTELLIGENCE

Data
From refining raw 

data…

Insights
To insights that 

inform the plan…

Action
From a clear, shared 

roadmap…

Value
To a clear 

contribution to the 
company’s goals



SI Dashboards to Define and Execute 
Procurement Strategies

Categories
Manage all Procurement spend categories and 
subcategories directly within the tool.

Spend Profile - Trending 
Compare critical spend metrics across different time 
periods to analyze noteworthy trends and identify the 
most significant contributing factors.

Watchlists
Alert the team about changes in spend with specific 
suppliers, categories and subcategories.

Diversity+
Enrich with supplier diversity designations and track 
performance.

Analytics
Create powerful custom dashboards using cleansed 
spend data already available to you in SpendHQ.



3:00 pm ET
Workshops 4 & 5

Next Up
EVENT CENTER – Workshop 4 
Beyond Spend Data: Tips and Tricks for Moving 
Procurement Teams from Reactive to Strategic

COMMUNITY CENTER – Workshop 5
Letting Custom Automation Work For You: 
How to Bring Supplier Data in One Place



Procurement in Execution Mode
Optimizing your Procurement Performance Management Platform

Workshop #3



PPM Additional Values

Goals: Savings and Non-Savings Targets 

Risk Assessment in PPM

1

2

3

Agenda



Obiora Agbim
Sr. Project Manager, 

Delivery Team

Shannon Wegner
Customer Success 

Manager 

Rausey Mason
Project Manager, 

Delivery Team

Speakers
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Project Tracking
Keep your team and 

stakeholders up to date

Workflow Management
Request stakeholder and 

finance approval

Capturing Savings ESG Tracking Risk Assessment

Introduction to PPM Goals
Key Platform Features

Financial and non-Financial 

impact Keep track of Company CSRs
Turn supplier risk from 

vulnerability to advantage



Supplier Risk Capabilities

Identification & 
Assessment

Know your current spend with 
risky suppliers, including total 

amounts across different 
dimensions

Manage & Track

Take action and drive supplier 
risk mitigation strategies

Drive Results
Monitor progress towards risk 

elimination



INSIGHTS SUMMIT & 
PRODUCT COUNCIL

Thursday, January 16, 2025

Atlanta Tech Village – Buckhead



Beyond Spend Data: 
Tips and Tricks for Moving Procurement 

Teams from Reactive to Strategic
Workshop #4



Deep Singh
Director, Product Engagement

Jared Ackerson
Customer Success Manager

North America 

Speakers
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Procurement's Impact on PPV

Demo of SI Application

1

2
Agenda



Procurement's Strategic Role
The Impact of Measuring PPV

Standard Cost Market Index Tariffs Non-compliant

Standard cost vs 
actuals provides PPV 

visibility and root-
causes of loss by 

business, region, or 
product

Market price 
fluctuations can have 

major impacts to a 
business

Measuring external 
factors to reduce 
supply chain risk

Businesses buying off 
contract resulting in 

increased price
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Margin

Overhead cost

Labor cost

Cost of Goods Sold (Material)

• Facility Management
• Utilities
• Office supplies
• Marketing 

• Direct labor wages and salaries
• Indirect labor wages and salaries

• Steel, Copper, Aluminum, Stainless
• Plastics
• PCBA, Electronics

Direct and Indirect decisions directly impact the product cost. Here is an example of a product and a high-level breakdown of how the costs are split amongst 
different teams. 

Procurement's Impact on Pricing

Spend managed by 
direct teams

Spend managed by 
indirect teams

Product Price

COGS can often make up 80% of a product cost



Margin
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Overhead cost

Labor cost

Cost of Goods Sold (Material)

• Facility Management
• Utilities
• Office supplies
• Marketing 

• Direct labor wages and salaries
• Indirect labor wages and salaries

• Steel, Copper, Aluminum, Stainless
• Plastics
• PCBA, Electronics

Non-compliant spend, market fluctuations, supply chain disruptions, inflation, single sourcing risks, and other external factors  can impact profitability.

Procurement's Impact on Margin Erosion

Spend managed by 
direct teams

Spend managed by 
indirect teams

How can 
SpendHQ help 

prevent this?

Product Price
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